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Proposal to Gain Awareness for Nothing but Nets

Introduction

Few people know that 500 million people are in infected every year by malaria. One million of those infected, usually die. The disease is especially dangerous in Africa, where the most deadly strain of malaria is located and the mosquito most suited to transmit the disease is located. It is actually the leading killer of children in that continent. The saddest part of all of this is malaria is both treatable and preventable. The problem is most of the infrastructure in place in Africa is not able to help the people and many of the people can not afford medicine or nets to protect them. The simplest way to solve the problem is with insecticide treated bed nets. These nets help protect families from mosquitoes during the night when the insect is most active. These nets cost only ten dollars and it is delivered straight to an impoverished family in Africa (The Denver Post, 2008). These nets, if properly maintained, can last up to four years and protect a family of four. While these nets sound relatively cheap to those of us in more developed countries, it is certainly not cheap to most Africans who must survive on one dollar a day. The Nothing but Nets campaign was created to try to provide bed nets for the families in Africa that can not afford it on their own and to try to raise awareness of this problem (Nothing but Nets, 2008). However to fully understand this problem, people 
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need to learn more about malaria, the Nothing but Nets campaign, and the usefulness of bed nets for the families in Africa.
Issue Background

Malaria is a disease caused by the blood parasite Plasmodium and is transmitted by mosquitoes. The first symptoms – “fever, headache, chills, and vomiting – appear 10 to 15 days after the person is infected” (World health Organization, 2008). If not treated quickly, the disease is often fatal. Malaria is under control in most areas of Asia, Europe, and the Americas, but the number of infections has actually increased in Africa (Nothing but Nets, 2008). Out of the 500 million cases reported every year, most of the infections occur in sub-Saharan Africa (World Health Organization). The disease is particularly dangerous to children. Everyday 3,000 children under the age of five die from malaria every day. Pregnant women and people with AIDS are also at a higher risk because their immune system is not as strong as others. Another problem with malaria in Africa is the fact that it is home to the most dangerous strand of malaria, which if not treated immediately can be fatal in hours (Nets for Life Africa). The mosquito that transmits the disease is especially dangerous in Africa because it does not make as much noise as a normal mosquito and its “bites” are not as noticeable. This makes it hard for people that actually have the resources to afford the medicine because they often do not know they have been bitten before the symptoms start or the disease has progressed too far (Malaria in Southern Africa, 2005). The good thing is that the ability to help prevent malaria already exists: insecticide-treated bed nets.
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In underdeveloped parts of the world, such as the majority of Africa, insecticide-treated bed nets are the most cost effective way of preventing malaria. These nets often can cover an entire family and are relatively cheap at only ten dollars a net. The nets prevent malaria by providing a barrier between the family and the outside during the night, when risk of getting bitten by a mosquito is highest. A net treated with insecticide provides double the amount coverage then an untreated net. Studies have shown that in areas with a large number of insecticide-treated nets, malaria infections can be reduced by 90%. The insecticide used has been shown to be highly poisonous to insects but have very low toxicity levels to humans. Also, if enough nets are placed in a single area, the entire area becomes safer because the mosquitoes that come in contact with the nets are killed. However, since most of these families live in poverty, they can not afford this simple solution. Several organizations have stepped up in order to help these people, one of them being Nothing but Nets.

Nothing but Nets a campaign that is attempting to bring nets to the entire continent of Africa. The campaign was started by Rick Reilly in a column he wrote entitled Nothing but Nets in Sports Illustrated. In this column, Mr. Reilly urged all of his readers to donate ten dollars towards the purchase of insecticide-treated nets (Reilly, 2006). When Reilly noticed the overwhelming response to his article, he helped found the Nothing but Nets campaign. Within months, the campaign had raised over one-million dollars. The campaign works by partnering with the Measles Initiative to help distribute the nets bought with the donations. This partnership allow for an efficient and cheap way to distribute the nets. Nothing but Nets also has had help from other 
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founding members such as The People of the United Methodist Church, Sports Illustrated, NBA Cares, and the United Nations Foundation. The campaign also has several other major partners such as Exxon Mobile and United Airlines. This gives the campaign a number of ways to get people involved in it (Nothing but Nets, 2008). However, even with all this help the campaign has not reached the national awareness of campaigns such as the Lance Armstrong Foundation, which raises money to aid the fight against cancer, or even Toys for Tots, which brings toys to underprivileged families. One of the main reasons for this is the tendency of people in more modern countries to often turn a blind eye to the problems of Africa. The only way to solve this problem is to have an awareness campaign for Nothing but Nets.
Problem Statement


The primary problem that I will address in this project proposal is the lack of awareness of the Nothing but Nets campaign in more modern and wealthier parts of the world.

Project Goals


The main goal of this project proposal is to raise awareness of the Nothing but Nets campaign and the importance of this campaign, especially in Web 2.0 social networks where Nothing but Nets does not have a large presence. My personal goal is to inform 400 people of this campaign. The reason I chose this goal is because I believe that if I can not use my many social connections through several different mediated and non-mediated communication pathways, I would consider this project a failure. The importance of the actual number is that 25% would probably become more aware of the 
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campaign and learn more about the problem. Out of that 100 left, thirty to fifty would probably donate ten dollars to the campaign. This would provide that same number of families with a net to protect them from mosquitoes that could be carrying malaria. I believe that the campaign truly does a good job of selling itself once people learn more about it.

My next goal is to influence the people to continue to pass along the message. It is my hope that out of the 100 that learned more about the campaign, at least half of them would send the message to people that they know. This allows the message to spread farther and relies heavily on the “cogs” in my social network. It is really important to target these possible “cogs” when I am spreading the message about this campaign. This is much harder to measure, but it is an integral part of my campaign to raise awareness. 


The final goal of my proposal is to at least get people thinking about the sad facts of the situation in Africa and hope that they find the campaign site on their own. Often times on social networks, people are more likely to just comment on a posted video or status update than join a group. So if nothing else, I can inform them about the facts of the malaria problem and hope that they will become more concerned and search for how to help themselves. My goal for these types of updates or videos, which would be posted about once a month, would be to average three comments for every post. This would mean three people actually cared enough to read or watch the posted item and respond to it. This would also give me a chance to direct them to the Nothing but Nets campaign for a way to take action.
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Project Methodology


There are several methods that I plan on using to spread the awareness of the Nothing but Nets campaign. These are through Facebook, Myspace, Twitter, E-cards, the Get Involved Toolkit on the Nothing but Nets site, and Nothing but Nets apparel and posters.

The first way I plan to raise awareness is through the use of Facebook groups. The reason that Facebook is such an important tool to use is because it is the fastest growing social networking site. The period from June 2007 to June 2008 showed an increase of 153% in Facebook’s unique visitors (American Libraries, 2008). Since it is growing at such a fast rate, Facebook is an important target market for any campaign or company. According to the Forrester findings in 2008, social networking tools are going to be one of the biggest priorities for companies in the coming years (E-Content, 2008). If social networks are important for companies, than they are also important to campaigns.  Facebook groups would allow me to reach this expanding and important audience of people. One of the ways I checked to see how many people were aware of Nothing but Nets on Facebook was by going to the current group and looking at how many members were on it. The group had only 2,700 members. Compare that to Pizza Hut, which had 200,000 fans, or America vs. Canada, which had almost 490,000 members, and we can see the lack of awareness in this social network of the Nothing but Nets campaign. For my group, I plan to invite all of my friends on Facebook and actively encourage them to invite more people. The group page will have important statistics, videos, and ways to get involved in order to present everyone with enough 
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information to spread the awareness of the campaign. It will also be maintained by the people that I believe would be most affected by the message of Nothing but Nets to allow for constant updates on the campaign or activities that the campaign is going to be a part of, without it just relying on one person to do all the work. I also want to try to get influential people to join the group. Google is working on a new search tool that would allow people to search for the most influential people on certain social networks (Green, 2008). This would allow me to find who the most influential people are in my group of friends and actively get them to help me raise awareness of the Nothing but Nets campaign.
`
The second method I would use to raise awareness is to invite the more active members of my group to the Nothing but Nets cause application. This application allows for people to join and donate directly to a cause or campaign. It also makes it easy to recruit new people to the campaign, share content, and discuss events about a campaign. A survey of 286 companies showed that social networks and collaboration through them has become increasingly important for businesses and are widely deployed (Paxhia, 2008). The cause application provides the same service for people outside of the corporate world. It allows regular users on Facebook to collaborate, plan events, and share ideas about a campaign or cause efficiently and easily. However, since cause is a step up from group, because the people in causes actually expect a member to do something, it is important to not just randomly pick people to join the Nothing but Nets cause in my opinion. If you put to much pressure on potential members, they may be hesitant to actually join. Part of raising awareness about 
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campaigns is realizing who is going to be an active member and who is just going to support the campaign.

The final thing that I plan to use Facebook for in this project is to post monthly videos and status updates about the problems of malaria in Africa. Many colleges are starting to use social networks as a way to connect on a deeper level with its prospective students by communicating with them through the social network. This new program has had a lot of success with some students saying that it was the reason they decided to go to the particular school (Goral, 2008). This personal interaction with the prospective students made the more interested in the school. The same theory can be applied to the status updates that I plan to use. If people comment back on the updates and videos, it will allow me to talk with them about the problem and the Nothing but Nets campaign. Hopefully through these conversations, I will be able to spark their interest in the campaign and help urge them to get involved.

Myspace is another social network that I would like to utilize. Even though I have fewer contacts on Myspace, it allows me to reach a dramatically different audience. Myspace has been heavily targeted by several marketers as a place for discussion of politics and other issues. For example, Burger King launched a campaign on Myspace during the presidential elections that allowed people to debate issues. They found it to be a great place for the spread of ideas and a good place to advertise (Beirne, 2008). This shows that people on Myspace do care about certain issues, which gives me another group of people to reach with my message. Most of the people that I know on Myspace do not have profiles on Facebook because they either joined the military 
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instead of going to college or are not interested in the type of people on Facebook. In order to raise awareness in this group of people I will post bulletins, upload videos onto my profile, and actively share the information with people that I think would be interested. Even though Myspace is not as compatible with starting groups or organizations as Facebook is, it is important to raise awareness of this campaign in as many places as possible.


Twitter is also an important part of my plan to raise awareness. Twitter allows people to leave short updates about their lives and other information to friends quickly and easily. However, news organizations such as CNN are using it to deliver breaking news updates to anyone that follows their twitter profile (Mahoney, 2008). I plan to use Twitter as a way to give updates on both Nothing but Nets information and sports updates. I chose sports updates because the Nothing but Nets campaign has extensive connections with the sports industry through NBA Cares and Sports Illustrated. My Twitter feed will cover breaking news in the sports world such as important trades, final scores of certain games, and any other news that I find to be important. However, mixed into these stories will be information of the Nothing but Nets campaign. These updates would include information about the campaign, new videos that they release, and events that the campaign is participating in. This will allow me to provide a service while raising awareness of the campaign. Hopefully this will persuade people to follow my Twitter feed and spread the word to their friends on Twitter about my feed, thus increasing the amount of people that follow my feed. I will also follow as many people as 
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possible because many Twitter users have their profile set-up to auto-follow anyone that is following them, which will increase the amount of people I can reach.

I will also need to have a way to raise awareness with people that are not a part of any social network. To do this I will send out a mass E-card message to as many contacts as I can. This will include former co-workers, family, and anyone else that I have contact information for that does not participate in social networks. The E-cards are already created and easily sent out by the Nothing but Nets website. Each E-card includes a picture of a family in Africa, information, about the campaign. I will ask the people I send the E-cards to to forward the E-mail along to their friends and family that they believe would be interested. If they do send the E-card along, it will further raise awareness of the Nothing but Nets campaign. This is an extremely important part of the project because it is one of the easiest and quickest ways to spread information about the campaign.

I also plan on doing a few things that do not involve media and technology to raise awareness. First I plan to download the Get Involved Toolkit from the campaign’s website. This toolkit provides several ideas of how to raise awareness in a community in real life. It tells you to approach other organizations that could be willing to support Nothing but Nets such as the local YMCA or faith-based youth groups. It also provides several ideas on how to raise money such as yard sales, concerts with local musicians, and hosting a 5k race (Nothing but Nets, 2008). The first thing I would do is approach my old church youth group with the campaign. My church is very active in these types of campaigns and I believe the group would enjoy this project. Second, I would talk to a 
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few old friends to see if they could play a concert to raise awareness.  Every year in San Angelo, my hometown, we hold a concert with local bands called Rock the Valley. Each year the concert raises money for different charity or non-profit organization. Since I once was in a band that performed in it and know several of the people that plan it, I could try to convince them to have the concert support Nothing but Nets this year. Since the concert is directed at high school students, this would allow me to raise awareness in other target group and hopefully raise a little money for the campaign.
Project Assessment


I will measure how successful my project is mostly by how many people I reached. For the Facebook group, I will count the number of people that joined the group that I created. Hopefully it will not just be people that I invited, since the goal is to spread the message as far as possible. I also believe it is important to measure the amount of activity in the group. If it is not very active then people joined and quickly forgot about it. However, if people are posting on the wall and commenting on new videos, it means they truly care about the campaign. The Facebook cause is also rather easy to assess because the cause application allows users to see how many people they have gotten to join the cause. Finally, the Facebook status updates will be evaluated by the number of responses I get to the update or posted item. The Myspace campaign will be evaluated in roughly the same way. 

The Twitter part of the campaign will be measured in number of people that are following my Twitter feed. Since Twitter is based more on updates than actual interaction between members, followers is more important than responses. The E-cards 
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would be the hardest to assess because I can not track what people do with the E-cards after I have sent them. The best way to evaluate it would probably just count the amount of people that I sent them to. Assessing the effectiveness of the youth group would also be easy because I could check their blog to see how well their efforts are going. It would be counted as a success for me if they did any activity whatsoever to raise awareness about the campaign. I would evaluate the Rock the Valley concert by getting the number of tickets sold and the size of the crowd. The show does not usually raise a lot of money because people sneak in but at least they would hear about the Nothing but Nets campaign.
Conclusion


Less than one year after the Nothing but Nets campaign started, it had raised 150,000 nets (Reilly, 2006). Rick Reilly and some members of the Nothing but Nets campaign went back to Africa to deliver more nets. He talks about how the villagers followed him around saying “fumalk apoplia” or “Thank you, white person.” He was greeted as a hero. The village played a soccer game for them, drummers played traditional music for them, and mothers thanked him. However, this is just one village. 3,000 children under the age of five still die everyday from malaria. In one article by Reilly, he tells the story about how he learned this fact. He writes: 

“A few years back, we took the family to Tanzania, which is ravaged by malaria now. We visited a school and played soccer with the kids. Must've been 50 on each team, running and laughing. A taped-up wad of newspapers was the ball and two rocks were the goal. Most fun I ever had getting whupped. When we got home, we sent some balls and nets. I kick myself now for that. How many of those kids are dead because we sent the wrong nets?” (Reilly, 2006)
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This is the quote that made me realize how important the problem of malaria is. It made me want to support this campaign. This is problem that we can help stop. We have the solution to the problem, a ten dollar net. It does not require years of research trying to find a cure for a disease, political or military action, or even a large amount of our time or energy. All it requires is that we care enough to skip out on that Chipotle burrito, sit through a movie without popcorn and a drink, decide not to buy that new album on iTunes, or just putting aside three dollars a week for a good cause. By making these small, unimportant changes in our daily lives, we would be able to make a huge impact in the lives of others by just buying a net.
